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І. Situational Analysis 

Although Kazakhstan is the most developed country in Central Asia, its disaster preparedness system, especially at community level, needs to be further improved. 
The territory of South-Eastern Kazakhstan is exposed to earthquakes of large magnitude while Almaty, home to over 1.5 million people, is located in a zone of tectonic activity, with a high risk of earthquakes of a magnitude of at least 8-9. Historically, Almaty experiences a major earthquake every 80 years. In 2011, it had been 100 years since the last devastating 10-magnitude earthquake (1911). According to Columbia University research, published in 2009, Almaty and Bishkek (the Kyrgyz Republic) are two of the three cities most prone to strong earthquakes, with the risk of a devastating earthquake in the next 10 years.  
Almaty, which was the capital of Kazakhstan from 1929 to 1997, is the most densely populated city in the country and the largest cultural and commercial centre in the region; Almaty contributes more than 18% of annual GDP in Kazakhstan.

Over the past 30 years, the territory of Almaty has almost tripled, extending towards the foothills of the Zailiyskiy Ala-Tau. These are poorly explored in terms of geological, geophysical and seismic tectonic structures. Intensive construction has been carried out without an updated map of seismic zoning (the current map was developed in 1983 and has not been updated since then). Also, currently effective construction standards were only adopted in 1983. These preconditions pose a real threat to public safety; Almaty and the neighbouring towns of Talgar (47,000 people) and Issyk (36,000 people) are located in the same area of high seismic risk, as are surrounding settlements.
The Emergency Situation Committee of MIA RK (ESC MIA RK), municipal bodies, research institutions and other state bodies view as a major priority the strengthening of capacity in Almaty, Talgar, Issyk and neighbouring communities to respond to seismic threats. At present, insufficient capacity does not allow them to take effective response measures. 
Disaster Risk Reduction (DRR) is a long-term key priority for the Development Strategy of Kazakhstan 2030, and for state policy; it is also one of the most important goals of UNDP Kazakhstan for the period 2010 - 2015.  
The ESC MIA RK is responsible for the overall management of the state system on (Emergency Situation) ES preparedness and prevention. In order to co-ordinate central and local executive bodies and organizations, the Government has created interagency, oblast, district and local committees and has taken significant steps to strengthen the capacity of the ESC MIA RK and other bodies. However, many demands remain unsatisfied, including the improvement of public awareness, to strengthen local capacity. 
According to integrated analysis of the situation and existing measures relating to seismic risk management, a unified preparedness system is lacking. 
To date, attempts to raise public awareness have been undertaken by the ESC MIA RK and through some other partner project initiatives - such as through the Kazakh Society of the Red Crescent (KSRC). Schools are an effective instrument of raising awareness and remain one of the main information sharing structures - not only among schoolchildren but for parents and other family members. 

In cities, other channels are available, with the wide network of condominiums (KSK) available for communicating public messages. Structural DRR measures (relating to maintenance of such environmental sites as dams, riverbanks and canals) and non-structural (such as information campaigns and training) can help reduce public risk in the event of seismic activity – especially relating to cascading disaster.  
The private (commercial) sector is yet to become involved and does not participate in DRR activities. The number of major service companies is rising in locations with a high concentration of people – such as shopping and business centres, restaurants, sport clubs and cinemas.  In a single day, a major shopping centre may receive between 60,000 and 100,000 people, yet no plans are in place for tackling the event of seismic disaster.  Private sector involvement in DRR processes remains largely unrealised, despite its capacity to provide help in the event of ES. Taking into account the risk of seismic activity in Almaty, Talgar, Issyk and surrounding areas, involving private companies in setting up ES action plans is vital. 
Seismic risk presents not only a national threat but regional. Ashgabat, the capital of Turkmenistan, and Bishkek, the capital of the Kyrgyz Republic, are located in zones of excessive seismic activity, with risks and problems similar to those in South-Eastern Kazakhstan. Growing urbanization in both cities requires the greater involvement of commercial companies. Expertise sharing at national and regional levels is essential, through joint dialogue, involving relevant specialists, decision makers, the public, the commercial sector and other stakeholders.   

 II.
Strategy
The goal of the Project is to enhance resistance to seismic risk. The approach is guided by pilot community mobilization initiatives in responding to disaster: 1) improving knowledge and safe behaviour prior, during and after an earthquake; 2) involving the private sector in DRR activities; and 3) creating a regional forum for partners to exchange experience in management of seismic risk, for onward replication by state authorities.

The Project is based on the outcomes of DIPECHO VI and DIPECHO VII, implemented by UNDP Kazakhstan and the ESC MIA RK between 2010 and 2013. DIPECHO VII developed a number of community mobilization mechanisms, agreed with the ESC MIA RK, for integration into DIPECHO VIII. The Project is to be implemented in Almaty and surrounding areas, and will focus on raising public awareness in urban and rural areas, regarding safe behaviour prior to, during and after an earthquake – using traditional communication channels (media) and non-traditional (social media, social marketing and mobile information centres). 
In rural areas, schools will be used as hubs, alongside the country’s first mobile training centre, and voluntary teams: local emergency situation committees (LESC). In cities, condominiums (KSK) will be the main hubs. All activities in cities and villages will be conducted in close co-operation with local executive and municipal bodies. Awareness raising campaigns and simulation exercises are to be organized with local authorities and in liaison with KSK chairmen - for members of KSK in Almaty, Talgar and Issyk, targeting the most vulnerable groups residing in earthquake-prone densely populated areas.
The Project will include discussion of seismic risk reduction strategies and their integration into existing programmes and initiatives run by the municipal body of Almaty. One example is the ‘Yards  of Almaty’ programme, which aims to develop and restore the courtyards of residential buildings: the first phase was implemented from 2004-2009, while the second phase began in 2012.
The Project, for the first time in Kazakhstan, is to focus on engaging the commercial sector in DRR.  This will include research into how best to involve commercial companies in disaster risk management. An award is to be offered for the ‘most emergency prepared company of the year’, encouraging them to develop individual plans to strengthen their preparedness for seismic disaster. Also, for the first time in Kazakhstan, a document is being developed to guide commercial sector involvement in DRR processes in Central Asia, for distribution among national and regional partners and other stakeholders, sharing recommendations for similar initiatives across the region. 
Another Project priority will be the sharing of knowledge and experience, aiming to benefit not only Kazakhstan but Kyrgyzstan and Turkmenistan. The Emergency Situation and Disaster Risk Reduction Centre (ES DRR), created under DIPECHO VI, will become a platform for sharing knowledge and experience with regional partners.  Although the legal registration of the ES DRR Centre has not yet been finalised (the agreement on its creation has, as yet, been signed only by Kazakhstan), the basis for its operation (premises and equipment) is in place, and is being used for regular joint national and regional partnership DRR meetings (with the participation and/or support of UN agencies and other partners). Afghanistan and Turkmenistan have expressed their readiness to join the Centre as permanent members, and the operation of the Centre is likely to become more effective as a result. 
The Project will co-operate, mainly, with the ESC MIA RK and with akimats across Almaty, Talgar and Issyk, as well as with the National ‘Atameken Union’ Economic Chamber of Kazakhstan, with the Entrepreneur Chamber of Kazakhstan, and with the Kazakhstan Entrepreneur Association, alongside other stakeholders. 
The Project goal 
The main aim of the Project is to ensure disaster preparedness at local and national levels. It will develop and support innovative approaches, while providing assistance to the Government of Kazakhstan in strengthening the system of preparedness for seismic disaster. This will include practical methods to involve the public and the commercial sector in managing seismic risk and DRR mechanisms, for further reproduction by state bodies. 
Particularly, the Project will involve local communities and the commercial sector in DRR country mechanisms, methods of improving preparedness for earthquakes, and further replication of outcomes in national and regional initiatives, strategies and programmes - in co-operation with other partners in preparedness for and response to emergency situations. 
Outcomes will be measured using the following indicators: 
1.
Integration of strategies, instruments and approaches to successful mobilisation of communities’ DRR activities at local level, in urban and rural communities, and in schools (Goal: 4 strategies/approaches)
Mobilisation methods piloted in the joint EC/UNDP/ESC MIA RK DIPECHO VII project have been used to develop public awareness.  Early in the Project, there will be regular review of the effectiveness of stakeholders’ co-operation, as well as assessment of current practices and approaches – looking at methods used to co-ordinate actions without overlapping. The review will include recommendations for target strategies and mechanisms, for piloting within urban and rural communities, to prepare them for seismic risk and related potential emergencies. 
2.
Integration of non-governmental units into DRR by frequently updating relevant measures into internal planning (Goal: 5 companies, that integrate DRR into their plans and strategies)
Since vulnerability to disaster (including earthquake-related) is closely linked to general awareness and preparedness, the Project intends to liaise closely with the business community and municipal bodies, integrating DRR principles into daily activities; this takes into consideration the intensive development of the commercial sector and companies, and the large concentrations of people now gathering (at such places as shopping centres, sports clubs and cinemas). The Project aims to minimise seismic risk by improving public skills and knowledge – via DRR recommendations implemented through current plans and strategies. 
The Project will be implemented in close co-operation with the joint UNDP/ ESC MIA RK project entitled ‘Strengthening National Capacity for Risk Assessment, Prevention and Response to Disaster’; this will provide assistance to the Government of Kazakhstan in enhancing its capacity to involve the public in preventing and responding to disaster. These two projects will be linked by a disaster preparedness plan.
In order to ensure proper communication with decision makers, an effective public relations programme will be developed and Project outcomes will be widely publicised. 
3.
Raising awareness of earthquake risk among the vulnerable population in South-Eastern Kazakhstan (Outcome: 35 communities integrate DRR into their activities)
Based on previous UNDP experience, in co-operation with the ESC MIA, municipal bodies are to launch in Almaty, Talgar and Issyk, alongside voluntary teams managed by ESC leaders: 20 teams in Almaty, and five in Talgar and Issyk. These teams will conduct pilot activities to enhance public  preparedness to respond to potential earthquake situations. Teams are to be equipped with a minimum level of equipment with which to take timely adequate disaster response action, and to conduct emergency preparedness training; this will include knowledge of early warning measures and of how to act promptly and effectively (including first aid training). Ten rural communities will gain LESC (local emergency situation committee) teams, based on DIPECHO VII experience, to aid public awareness and mobilization in support of local executive bodies and subdivisions of the ESC MIA RK during emergency situations. 
4.
Undertaking measures to mitigate emergency situations associated with seismic risk across pilot communities – involving the public, executive bodies and other stakeholders (Goal: 4 structural/non-structural projects)
Based on internal assessment of the situation, including the vulnerability and capacity of local communities (regarding structural and non-structural measures) four sites are to be selected for piloting the Project. The aim is to mitigate risk in cases of earthquake (by strengthening landslide-prone slopes, stabilizing river banks, and restoring dams and other mudslide protection constructions). Selection will be carried out jointly with local communities, involving representatives of state bodies, in accordance with criteria developed during co-ordination and planning meetings - with the participation of all interested parties.
The goal of the Project is relevant to the fundamental goal of preparedness for disaster. The ECHO (DIPECHO) action plan aims to mitigate the vulnerability of those living in areas of Central Asia most exposed to disaster. It will focus on DRR and awareness raising, improving preparedness and response - at local, national and regional levels. The Project also aims to combine best practice and experience from previous DIPECHO projects across the region. 
The Hyogo Framework for Action (HFA) is to be used, calling for the ‘promotion of sustainable ecosystem management, including measures to improve spatial planning and to reduce risks and vulnerability’. The HFA promotes ‘integrated environmental management approaches and management of natural resources, including DRR structural and non-structural measures’.
Project activities 

The Project will focus on three main outcomes, with specific interrelated indicators and activities. 

Outcome 1: Improved public awareness and behaviour skills prior to, during and after an earthquake, alongside reduced seismic risk at community level - by implementing small-scale measures to mitigate potential disaster
Actions: 

· Partnership with the ESC MIA RK, as well as with the Ministry of Education, the Ministry of Investments and Development, and Almaty municipal authority - to develop and implement a detailed action plan to raise public awareness regarding seismic threats.
· Dialogue with local authorities, the ESC and other stakeholders (including regional partners) – to encourage co-operation and active involvement.
· Seismic training for members of the ESC, LESC, schools, and the community.
· Create a mobile training centre - to improve knowledge in rural schools regarding emergency preparedness.
· Specific projects to mitigate the effects of potential emergency situations - particularly in places where earthquakes may cause cascading disaster.
The plan to raise public awareness of seismic threat is to be developed jointly with various stakeholders. The plan will take into account the diversity of the population in Almaty, including gender diversity, and will contain an advocacy component, to draw authorities’ attention towards seismic threats and take into consideration the needs of the most vulnerable groups – such as the elderly, disabled, and those in orphanages. The plan is to be tested in pilot communities in Almaty (ESC), aiming to enhance their ability to respond to earthquakes; this will be with a view to possible replication across KSK in Almaty, in co-operation with state authorities. 

The ES DRR Centre in Almaty will oversee all KSK, using existing and planned initiatives to ensure engagement by relevant bodies and organizations. 

35 groups are to be created among communities (20 KSK in Almaty, 5 KSK in Talgar and Issyk, and 10 LESC in rural communities) with training including simulation exercises and other educational activities to promote the use of early warning tools and first aid.  In addition, communication materials will be distributed and  schoolchildren, parents and teachers will receive training in close co-operation with the KSRC. Such actions will be based on emergency preparedness modules: behaviour during an earthquake, the emergency evacuation plan, and a basic first aid course.

For educational purposes, Kazakhstan’s first mobile training centre is to be created. In co-ordination with the ESC in Almaty and the Republican Training Civil Protection Centre, 20 pilot schools and communities will benefit from regular training and exercises: seismic training, video lessons and other practical and interactive components. Furthermore, the Centre could work with urban schools across Almaty, aiming to reproduce experience across other regions. 

Based on risk assessment and specific DRR measures, structural and non-structural short-term action will be taken, aiming, for instance, at the rational use of water resources, and the restoration of infrastructure and facilities to protect and respond to accidents and disasters (such as by strengthening buildings). 
Indicators:
1.1 KSK in cities and LESC in rural areas become part of community-based disaster risk management mechanisms  (target: 35 communities).
UNDP supporting 20 KSK in Almaty (2 microregions), 5 KSK in Talgar and Issyk, 10 LESC in neighbouring villages in developing plans and strengthening their capacity. Each community will bring together about 500 people, including leaders and members of the local population. 
1.2
Public awareness campaigns regarding preparedness for seismic risk conducted in 10 schools in Almaty and 10 rural schools in Almaty Oblast  (goal: 20).

Discussion of target classes and training/promotional materials with school managers during Project implementation; each pilot school gains a mobile training centre to promote DRR.
1.3  Public awareness activities conducted in, at least, 25 KSK in Almaty, Talgar and Issyk (goal: 25) - 
        organized via KSK (an effective tool in mobilizing the population and leading DRR among urban 
        populations).
1.4  Various communication and training campaigns conducted (target: 3).

Three awareness-raising campaigns conducted by the end of the Project, including attempts to address the needs of the most vulnerable groups (such as those with limited mobility, sight or hearing). A mobile training centre will be piloted in schools.
1.5  At least four projects aimed at mitigating the potential consequences of ES. 
At present, state budget resources allocated for Almaty allow for the building of large-scale urban infrastructure to respond to accidents and disasters. No small-scale actions are required, since all the necessary facilities have been constructed (and regularly upgraded). In rural areas, with much lower budgets and where authorities’ capacity is weaker, additional disaster risk management measures are needed. Local communities, executive bodies and representatives of the ESC MIA RK will jointly select two communities in (or near) Talgar and Issyk. The Project will focus, for instance, on effective water resource management, the construction or restoration of protective dams and channels, and small infrastructure – aiming to mitigate the effect of earthquake on vulnerable communities. 
The sustainability of the Project will be under special consideration. All achievements and developments will be handed to the ESC MIA RK and other relevant partners and institutions for onward reproduction or implementation within current initiatives. Pilot mechanisms of community engagement in DRR and country mechanisms of preparedness and response to emergencies will be presented to the Government for further reproduction across other regions. Training modules and the mobile training centre will be handed over to relevant institutions, to allow activities to continue past Project completion. 
Outcome 2: Commercial sector engaged in disaster risk management processes in South-Eastern Kazakhstan, focusing on seismic risk and potential earthquake 
Actions:

· Develop and pilot commercial sector engagement mechanisms into the DRR process.
· Establish an award for ‘most emergency prepared company of the year’ – to encourage entrepreneurs into taking DRR measures.
· Develop a document on commercial sector engagement in DRR processes across Central Asia, based on the RK example and within a number of national and regional consultations.
Based on current development trends and in co-operation with local executive bodies and other stakeholders, the Project will develop guidelines on engaging the commercial sector into DRR processes.  In particular, shopping centres will become the focus of joint activities to improve the quality of services, and to develop more responsible businesses.  Companies should respond to the competitive reputation element, aiming to attract more customers.  Cost benefit analysis will be conducted to integrate commercial sector DRR engagement into national plans and methodologies. The Chamber of Entrepreneurs of Kazakhstan (ECK) will be the main partner in promoting DRR culture to the commercial sector, with the best experience and practice discussed with the business community, aiming at onward nationwide replication, with ECK support. 
Together with Almaty city administration (akimat) and the ESC MIA, the Project will launch the award for ‘most emergency prepared company of the year’ - assessed by an independent team of representatives from various sectors. This should encourage the private sector to participate in disaster response measures. 
All effective methods and approaches piloted within the Project will be described in the document on business DRR engagement across Central Asia, using Kazakhstan as an example. 
Indicators:
2.1.
Mechanisms in evidence engaging the private sector in disaster risk management in Kazakhstan (target: 3).

New methods and resources explored, to ensure further sustainability for commercial sector DRR activities (including financial sustainability) with the focus on crowded areas, such as shopping centres and hospitals.  Possible mechanisms of commercial sector involvement developed in consultation with private companies, allowing the scope to be expanded and directly involving local people in DRR practice (for instance, through simulation exercises).    

2.2.
Annual award for ‘most emergency prepared company of the year’ established.


Together with local authorities and other parties, the award for the most DRR focused company will aim to encourage sustained and integrated DRR measures. Awarded annually, it will be monitored by the Government.
2.3.
Document on engagement of commercial sector in DRR processes across Central Asia, using Kazakhstan as an example, developed and distributed. 
 
Best practice and lessons learnt on engaging the commercial sector and joint co-operation in Kazakhstan published and discussed with key DRR partners, being distributed at all levels, for onward replication across the regions. 
The Project will work with Government bodies and partners to replicate outcomes and instruments regarding DRR engagement of the commercial sector at national and regional levels, ensuring sustainability of initiatives and complementing the ‘exit strategy’ of the Project.  
Outcome 3: Creation of a national forum to replicate best practice in strengthening the capacity to respond to seismic threats in South-Eastern Kazakhstan, engaging regional partners in sharing experience of seismic risk management
Actions:

· Conduct a national scientific workshop on critical issues of seismic risk management, encouraging stakeholders in the region to share best practice and lessons learnt. 
· Organize a series of round tables involving experts, officials, practitioners, and representatives of the private sector and civil society - to create a platform for dialogue and innovative approaches towards reducing seismic risks at national and regional levels.
· Participate in national, regional and international seminars, training and meetings (including a regional meeting of DIPECHO partners) with other partners and key actors involved in DRR development in the region, sharing experience of implementing emergency preparedness and best practices.
A scientific and practical seminar will be organized via the ES DRR Centre, creating a platform for leading scientists, policy makers and practitioners to share experience and find innovative solutions to seismic risk management issues: for Kazakhstan and the wider Central Asian region. 
Project outcomes will be presented at various meetings – including the regional meeting of DIPECHO partners – to disseminate information, lessons learnt and experience (from various regions and countries, garnered from international organizations, NGOs and national partners). This should help eliminate gaps in existing approaches and avoid duplication of activities.
Indicators:
3.1.
Various meetings held to discuss management of seismic risk – via the ES DRR Centre (goal: 5).

Round tables, conferences and workshops organized for at least 200 decision makers, to extend the scale of activities initiated by the Project and to integrate best practice into existing mechanisms. 
The Project will be implemented in close interaction with similar regional activities (Central Asia, Caucasus). Co-ordination and consultation meetings will bring together representatives and experts from the following projects/organizations - to create a wider platform to discuss regional issues and ways of minimising seismic risk in the region:

· The UNDP/ESC MIA RK joint project (the related grant): ‘Strengthening National Capacity for Risk Assessment, Prevention and Response to Disaster’;

· UNDP Project in the Kyrgyz Republic: ‘Effective Disaster Risk Management for Sustainable Development and Safety’;
· UNDP Project in Uzbekistan: ‘Strengthening the Capacity of Uzbekistan in Disaster Risk Management’;

· UNDP Project in Armenia: ‘Disaster Risk Reduction and Prevention’; and
· The Red Crescent Society, other international organizations, and NGO/research institutes (such as the GIZ, GFZ, and the Central Asian Earth Research Institute).
This will allow projects and initiatives to support each other, developing regional co-operation towards seismic risk reduction, and developing organizations’ institutional capacity, to ensure sustainability. 
Beneficiaries 
The estimated number of direct beneficiaries is 19,700 people and 30 organizations. The Project aims to work in 35 communities: 25 KSK (which are also organizations) and 10 LESC. These bring together about 500 people, and 17,500 individual recipients. Special attention will be given to socially vulnerable groups and to those with disabilities (1% of the total).
Local communities will also benefit from four small-scale projects, each addressing the needs of, at least, 100 households (2,000 beneficiaries). 
One of the goals of the Project is to involve five medium-sized and large commercial (private) companies in emergency preparedness and response. The UNDP will be partnering the National ‘Atameken Union’ Economic Chamber of Kazakhstan, the Association of Entrepreneurs of Kazakhstan, the National Chamber of Entrepreneurs, and other stakeholders. At national and regional levels, Project recipients will include 200 civil servants, line ministries and agencies, local authorities, representatives of the Government, personnel of international organizations, academics and NGOs. 

Communication and educational materials will be distributed among target communities, and regular meetings on disaster risk management held, to the benefit of approximately 35,000 indirect beneficiaries. Activities involving companies providing services to a large number of people should benefit over 100,000 members of the public.
Women will represent about half of all direct Project beneficiaries. Even though Millennium Development Goals (MDGs) in the area of ​​gender relations in Kazakhstan have been achieved, women need to be more actively involved in the process of disaster preparedness and DRR. Rural women play an important role in agriculture and pasture management, as well as in the preparedness of communities - as primary trustees and breadwinners. Meanwhile, urban women need to be able to respond to emergencies in the absence of main household breadwinners.
Co-ordination and co-operation with other initiatives 
Co-ordination with humanitarian partners will be ensured through regular meetings and co-ordinated plans. To avoid duplication and ensure efficient use of resources, the Project will aim towards maximum partnership. Support from the Permanent Representative of the United Nations provides a platform to bring together UN agencies and international organizations, diplomatic missions and other agencies. The Project will rely heavily on public dialogue: as developed within DIPECHO VI-VII, UNDP initiatives and the ESC MIA RK, as well as via the ES DRR Centre and other local organizations.
At local level, the Project will work closely, based on previous successful experience, with communities across the Almaty Region, local administrations and the Kazakhstan Red Crescent Society. 
At regional and national levels, Project activities will be linked to ongoing Government initiatives on disaster preparedness and risk assessment – such as through the ESC MIA RK, and Kazakhstan organizations for flood protection (SD ‘Kazselezaschita’ ESC MIA RK)
The Project complies with the UN Development Assistance Framework (UNDAF) for 2010-2015’s Outcome 3.1. - which strengthens Government capacity to tackle community-based DRR, as well as leadership and participation in international and regional co-operation on disaster response. It aims to work closely with such UN agencies as the Office for the Co-ordination of Humanitarian Affairs (UN OCHA), the United Nations International Strategy for Disaster Reduction (UNISDR), UNICEF and the World Health Organization (WHO).
At regional level, the Project will co-ordinate with the Department for Humanitarian Aid and Civil Protection of the European Commission (DG ECHO), alongisde regional DIPECHO partners. 
Where possible, it will liaise with other partners within Kazakhstan to consolidate and unify DRR methodologies and approaches at community level, while sharing results at the 2015 meeting of Regional DIPECHO partners in Central Asia and the Caucasus.
As far as possible, the Project will institutionalize the ES DRR Centre, with support from the UN Resident Co-ordinator in Kazakhstan, the UN Office for the Co-ordination of Humanitarian Affairs (UN OCHA), the UNDP and the UN International Strategy for Disaster Reduction (UNISDR). DRR community activities will be based on efforts undertaken by the UNDP and the Red Crescent Society across the wider Central Asia region. 
Strategy on transformation and exit 
The UNDP will be implementing its activities through Government agencies at all levels (from national to district and community level) to strengthen DRR capacity and sustainability – but particularly through work with local communities, raising their capacity, awareness and involvement.
This Project has been developed in conjunction with the ESC MIA RK, which is committing to the onward replication of good practice nationwide, through a network of departments and committees. In particular, the ESC MIA RK aims to replicate success in reducing seismic risk – as it did in 2013, using DIPECHO VII risk assessment guidelines. DRR experience will be garnered from communities, schools and private companies, including lessons learnt in the transition from theory to practice at community level, and effective replication of earthquake preparedness across Central Asia and Caucasus.
The Project aims to integrate communities in adopting DRR processes, as well as mitigation and preparedness measures, creating a link between activities, results, and ongoing and future initiatives at national and regional levels. This should increase the scale and scope of successful, effective replication. The Project aims to liaise between UNDP Small Grants Programme community projects (part of ongoing UNDP local development programmes), and Government activities to promote climate risk management and national strategic disaster preparedness and risk reduction. SGP projects will be used to inform DIPECHO VIII, mobilizing communities.
The Project will also share regional and local DRR developments (including management of seismic risk) through joint activities involving educational institutions and the private sector. The aim is to raise the motivation and capacity of communities and private companies in conducting DRR activities, including the use of new and innovative mechanisms. 
ІІІ. Outcomes and Framework of the Project
	Project name 
	DIPECHO VIII: Strengthening the Resistance of Urban and Rural Communities in South-Eastern Kazakhstan to Seismic Threat 

	Primary goal 
	Strengthening resistance to seismic threat in South-Eastern Kazakhstan 

	 
	The logic of intervention 
	Objectively measurable indicators
	Sources of control
	Risks and assumptions 

	Certain goals 
	Strengthen resistance of urban and rural communities to seismic risk in South-Eastern Kazakhstan, including Almaty, Talgar and Issyk and surrounding settlements. 
	- Integrate strategies, instruments and approaches to successful community mobilization, based on DRR activities at the local level of urban and rural communities, and also schools (goal: 4 strategies/approaches).
- Integrate non-governmental agencies into DRR through relevant measures in their internal planning on a regular basis (goal: 5 companies integrate DRR into plans and strategies).

- Raise awareness of earthquake risk among vulnerable population groups in South-Eastern Kazakhstan (goal: 35 communities integrate DRR into their activities).

- Implement measures to mitigate effects of seismic risk emergencies in target communities, involving the public, executive bodies and other stakeholders (goal: 4 structural / non-structural projects).
	- Project reports on monitoring;

- Audio and video materials;

- Memorandum of Understanding;

- National guidelines;

- Preparation plans;

- Risk assessment;

- Communication and training materials;

- Project documents;

- Public awareness campaigns; and
- Statistics and other information.
	- All stakeholders actively involved and their actions co-ordinated.  
- Local authorities ready to be involved, despite the sensitivity of the seismic risk issue. 
- Communities unaffected by large-scale disaster during the Project.

	Outcomes

	1. Improve community-based public awareness and behaviour skills prior to, during and after an earthquake, and reduce community-based seismic risk through short-scale measures to mitigate potential ES effects.
	Indicator 1.1: KSK in cities and LESC in rural areas acting as part of community-based DRR mechanisms  (goal: 35 communities).
Indicator 1.2: Campaigns raising public awareness and preparedness for seismic risk implemented across 10 schools in Almaty and 10 rural schools in Almaty Oblast  (goal: 20).

Indicator 1.3:  Public awareness activities conducted across at least 25 KSK in Almaty, Talgar and Issyk (goal: 25).

Indicator 1.4: Communication and training campaigns conducted (goal: 3).

Indicator 1.5: At least four projects implemented to mitigate potential ES effects.
	-Lists of KSK and LESC;

- Programmes of training events and exercises;

- Monitoring reports;

- Articles about the Project;

- Lists of participants;

- Audio and visual materials;

- Project documentation; and
- Media articles.

	- All stakeholders actively involved and their actions co-ordinated.
- Local authorities ready to be involved, despite the sensitivity of the seismic risk issue. 
- Communities unaffected by large-scale disaster during the Project. 
- Local partners, organizations and institutions ready to prepare information and take an active part in DRR activities.


	
	2. Commercial sector involved in risk management processes in South-Eastern Kazakhstan, focusing on seismic risk and potential earthquakes. 
	Indicator 2.1: Various  mechanisms of private sector DRM involvement established in Kazakhstan (goal: 3).
Indicator 2.2: ‘Most ES prepared company of the year’ annual award established.

Indicator 2.3: Develop and distribute a document on commercial sector DRR involvement across Central Asia, using Kazakhstan as an example.
	- Monitoring reports;

- Memorandum of Understanding;

- Award certificates recognized by the ESC MIA RK, akimats, the MNE  RK, the Entrepreneur Chamber of Kazakhstan, and the UNDP;

- Jointly developed document on commercial sector DRR involvement; and
- Media articles.

	- All stakeholders actively involved and their actions co-ordinated.
- Local authorities ready to be involved, despite the sensitivity of the seismic risk issue. 
- Communities unaffected by large-scale disaster during the Project. 
- Local partners, organizations and institutions ready to prepare information and take an active part in DRR activities.
- Commercial sector motivated to become involved in ES preparedness and response, even in the absence of direct commercial interest.  

- All stakeholders understand the importance of NGO involvement in seismic risk management. 
-  ES DRR Centre actively involved in Project implementation.

	
	3. Create a national forum for sharing the best capacity strengthening experience regarding response to seismic threat in South-Eastern Kazakhstan, with regional partners exchanging experience in seismic risk management.
	Indicator 3.1:
Various meetings held to discuss seismic risk management – via the ES DRR Centre (goal: 5).
	- Minutes of national and regional meetings;

- Monitoring reports; and
- Media articles.

	- All stakeholders actively involved and their actions co-ordinated.
- Local authorities ready to be involved, despite the sensitivity of the seismic risk issue. 
- Local and international partners, organizations and institutions ready to prepare information and take an active part in DRR activities.
-  ES DRR Centre actively involved in Project implementation. 




	· Partnership with the ESC MIA RK, the Ministry of Education, the Ministry of Investments and Development and Almaty city administration, to develop and implement the detailed plan on raising public awareness of seismic threat.
· Establish dialogue with local authorities, KSK and other stakeholders (if necessary - engagement of regional partners) to organize co-operation with KSK members and involve relevant organizations.
· Conduct seismic exercises for KSK, LESC, schools and communities.
· Create a mobile training centre to conduct activities to improve disaster preparedness knowledge in rural schools.
· Implement specific projects to mitigate potential ES effects in high-risk areas (especially where earthquakes can cause cascading disaster).
	

	
	(For Outcome 2)

· Develop and pilot a mechanism of commercial sector DRM involvement.
· Establish award for ‘most ES prepared company of the year’, to encourage companies to adopt DRR measures.
· Develop a document to encourage commercial sector DRR involvement across Central Asia, using Kazakhstan as an example, and organize a number of national and regional consultations.

	
	(For Outcome 3)

· Conduct a national scientific and practical workshop on critical issues of seismic risk management, with stakeholders sharing best practice and lessons learnt.
· Conduct various round tables with experts, officials, practitioners, representatives of the private sector and civil society, to create a platform for dialogue and innovative approaches to reducing seismic risk at national and regional levels.
· Participate in national, regional and international seminars, training and meetings (including the regional DIPECHO partner meeting) – with partners and key actors in regional DRR, to share best practice and experience in implementating disaster preparedness measures.


IV. Working plan 

Period: 2014-2015 
See Appendix 2 for detailed schedule of activities
	Expected outcomes and indicators
	Activities
	Schedule
	Responsible partner
	Budget / USD 

	
	
	2014
	2015
	
	Funding source 
	Account
	2014
	2015
	Total

	General outcome:

Strengthening resistance to seismic threat in South-Eastern Kazakhstan.
Indicators (and target values​​): 
SR1: Introduction of strategies, tools and approaches for successful community mobilization, developed on the basis of DRR at local level in urban and rural communities, as well as in  schools (Goal 4 strategy / approach); 
SR2: Integration of non-governmental organizations in DRR by including relevant measures in their internal planning on a regular basis (Goal: 5 companies integrate DRR into their plans and strategies); 
SR3: Raising awareness of earthquake ES risk among vulnerable population groups in South-Eastern Kazakhstan (Goal: 35 communities integrate DRR into their activities);  and
SR4: Implementation of measures to mitigate effects of seismic risk ES in target communities, involving the public, executive bodies and other stakeholders (Goal: 4 structural / non-structural projects).

	1. Improved public awareness and safe behaviour skills during and after an earthquake, and lowered seismic risk at community level - by implementing small-scale measures to mitigate  potential disaster.
Indicators:

1.1: KSK in cities and LESC in rural regions become part of mechanisms of community-based DRR (goal: 35 communities).
1.2: Campaigns aimed at raising public awareness of seismic risk preparedness, across 10 schools in Almaty and 10 rural schools in Almaty Oblast (goal: 20).
1.3: Public awareness activities conducted across at least 25 KSK -  in Almaty, Talgar and Issyk (goal: 25). 
1.4: Various communication and training campaigns conducted (goal: 3).
1.5: At least four projects aimed at mitigating potential ES effects implemented.
	- Partnership with the ESC MIA RK, the Ministry of Education, the Ministry of Investments and Development, and Almaty city administration, to develop and implement a detailed plan on raising public awareness of seismic threat.
- Establish dialogue with local authorities and other stakeholders (if necessary, engaging regional partners) to co-operate with members of the KSK and involve relevant organizations.
- Organize seismic training for the ESC, LESC, schools and communities.
- Create a mobile training centre to conduct awareness-raising activities regarding ES preparedness in rural schools.
- Implement specific projects to mitigate the potential effects of ES in areas of earthquake high-risk (especially where prone to causing cascading disaster).
	X


	X


	ESC UNDP 
	ECHO
	71300 – 

Local consultants
	12,700
	19,400
	32,100

	
	
	
	
	
	ECHO
	71200 –  International fees  
	7,500
	10,500
	18,000

	
	
	
	
	
	ECHO
	71600 –
Business trips
	8,000
	8,000
	16,000

	
	
	
	
	
	ECHO
	72600 – Grants
	11,500
	12,000
	23,500

	
	
	
	
	
	ECHO
	72100 – 

Contractual services
	18,000
	
	18,000

	
	
	
	
	
	ECHO
	75700 – 

Workshops
	20,000
	19,000
	39,000

	
	
	
	
	
	ECHO
	74200- Audio, visual and printed materials
	6,000
	7,800
	13,800

	
	
	
	
	
	ECHO
	72400 –  Communication
	1,000
	1,500
	2,500

	
	
	
	
	
	ECHO
	72200 – Equipment 
	15,000
	
	15,000

	
	
	
	
	
	ECHO
	72400 - Miscellaneous
	3,000
	5,000
	8,000

	
	
	
	
	
	ECHO
	61100 - 

Salary costs - NP staff


	13,500
	11,500
	25,000

	
	
	
	
	
	ECHO
	75100 - Services to administer the contribution (7%)
	10,220
	7,539
	17,759

	
	
	
	
	
	UNDP

(parallel)
	71300 – 

Local consultants
	3,800
	
	3,800

	
	
	
	
	
	UNDP

(parallel)
	71200 –  International fees  
	3,000
	
	3,000

	
	
	
	
	
	UNDP

(parallel)
	72600 – 

Grants
	3,000
	3,000
	6,000

	
	
	
	
	
	UNDP

(parallel))
	75700 – 

Workshops
	20,000
	10,000
	30,000

	2. The sector is involved in disaster risk management (DRM) in the South Eastern Kazakhstan with a focus on seismic risks and potential earthquakes.
Indicators: 

2.1: Develop a number of mechanisms to involve the commercial sector in DRM in Kazakhstan (goal: 3)

2.2: Annually award the ‘most ES prepared company of the year’
2.3: Develop, and distribute at national and regional levels, a document on commercial sector DRR involvement across Central Asia, using Kazakhstan as an example.
	- Develop and elaborate mechanisms to involve the commercial sector in DRM.
- Establish the ‘most ES prepared company of the year’ award, to encourage entrepreneurs into taking on DRR measures.
- Develop a document to involve the private sector in DRR processes across Central Asia and organize a number of national and regional consultations.
	X
	X
	ESC UNDP 

	ECHO
	71200 –  International fees  
	750
	750
	1,500

	
	
	
	
	
	ECHO
	71300 – 

Local consultants
	6,500
	6,000
	12,500

	
	
	
	
	
	ECHO
	71600 –
Business trips
	1,500
	1,500
	3,000

	
	
	
	
	
	ECHO
	75700 – 

Workshops
	2,000
	3,000
	5,000

	
	
	
	
	
	ECHO
	74200- Audio, visual and printed materials 
	7,000
	6,534
	13,534

	
	
	
	
	
	ECHO
	72400 – Communication
	600
	800
	1,400

	
	
	
	
	
	ECHO
	74500 – Miscellaneous 
	800
	1,200
	2,000

	
	
	
	
	
	ECHO
	75100 - Services to administer the contribution (7%)
	1,551
	1,735
	3,286

	
	
	
	
	
	UNDP 

(parallel)
	71200 –  International fees  
	2,000
	2,000
	4,000

	
	
	
	
	
	UNDP
(parallel)
	75700 – 

Workshops
	1,000
	3,000
	4,000

	3. Create the National Forum to share best practice in strengthening resistance to seismic threat in South-Eastern Kazakhstan, involving regional partners in sharing experience of seismic risk management.
Indicators:
Indicator 3.1: Various meetings to discuss seismic risk management – via the ES DRR Centre (goal: 5).
	- Organize a national scientific and practical workshop on critical issues of seismic risk management, with regional stakeholders sharing best practice and lessons learnt.
- Organize various round tables involving experts, officials, practitioners, and members of the commercial sector and  civil society, to create a platform for dialogue and innovative approaches to reducing seismic risk at national and regional levels.
- Participate in national, regional and international workshops, training and meetings  (including the regional DIPECHO meeting of partners) with other partners and key organizations operating in DRR in the region, to share experience in implementing ES preparedness and best practice. 
	X
	X
	ПРООН
	ECHO
	71300 – 

Local consultants
	1,000
	1,500
	2,500

	
	
	
	
	
	ECHO
	71600 –
Business trips
	3,300
	4,400
	7,700

	
	
	
	
	
	ECHO
	75700 – 

Symposiums and workshops 
	7,000
	12,380
	19,380

	
	
	
	
	
	ECHO
	72400 – Communication
	200
	300
	500

	
	
	
	
	
	ECHO
	74500 – Miscellaneous
	700
	1,200
	1,900

	
	
	
	
	
	ECHO
	61100 - 
Salary Costs - NP Staff


	
	5,000
	5,000

	
	
	
	
	
	ECHO
	75100 - Services to administer the contribution (7%)
	1,239
	2,470
	3,709

	
	
	
	
	
	UNDP 
(parallel)
	71200 –  International fees  
	1,500
	1,500
	3,000

	
	
	
	
	
	UNDP
(parallel)
	75700 – 

Workshops
	4,000
	9,000
	13,000

	4. Management arrangements, and Monitoring & Evaluation

	Implement the Project and submit reports 

	X
	X
	
	ECHO
	74200- Audio, visual and printed materials 
	980
	970
	1,950

	
	
	
	
	
	ECHO
	71400 – 

Contractual services
	30,160
	40,200
	70,360

	
	
	
	
	
	ECHO
	71600 –
Business trips
	5,000
	5,000
	10,000

	
	
	
	
	
	ECHO
	72500- Supply
	3,000
	
	3,000

	
	
	
	
	
	ECHO
	73100 – Rent and maintenance of equipment 
	8,500
	8,500
	17,000

	
	
	
	
	
	ECHO
	72400 –  Communication
	1,000
	1,400
	2,400

	
	
	
	
	
	ECHO
	74500 – Miscellaneous 
	1,500
	2,000
	3,500

	
	
	
	
	
	ECHO
	75100 - Services to administer the contribution (7%)
	3,720
	4,205
	7,925

	
	
	
	
	
	UNDP
(parallel)
	74200 – 
Audio, visual and printed materials 

	1,000
	
	1,000

	
	
	
	
	
	UNDP
(parallel)
	71600 –
Business trips
	2,000
	2,000
	4,000

	Total expenditure  (USD) 
	
	
	
	238,990
	227,834
	466,824

	Funding (including administrative payments)


	
	
	ECHO

UNDP

(parallel)
	219,340
36,380
	202,267
41,516
	421,607
77,896

	Total amount of funding (USD)
	
	
	
	255,720
	243,783
	499,503


V. Management arrangements
 SHAPE  \* MERGEFORMAT 


The Emergency Situation Committee (ESC) is the Implementing Agency of the Project: responsible for Project implementation and for achieving expected outcomes - in co-operation with the UNDP and other partners.
The ESC appoints the National Project Director (NPD), which should be a civil servant of the ESC MIA. The National Project Director will be authorised to provide overall management and co-ordination of all operations within the framework of the Project, and to ensure the participation of the Government in support of Project objectives. This service is not paid for by the Government, so is a gesture of goodwill. The NPD is the Chairman of the Project Steering Committee (PSC), which will be established to provide overall management, co-ordination and political support for the Project.

PSC meetings will be held at least twice annually, to implement and control measures, including the approval of all important initiatives under the Project and the signing of subcontracts. The PSC will act as a primary agency for lobbying and co-ordination, ensuring the execution of public policy, the provision of legal and financial support for the Project and liaising between the Project and other national and international programmes, organizations and donors. Information on the scope of PSC jurisdiction may be found in Appendix 4.

The PSC will be responsible for developing management decisions regarding Project implementation, especially when asked by the Project Manager; it will also help monitor Project implementation, evaluate quality, and assess processes, accountability and qualifications. It will provide necessary resources and resolve any conflict within the Project, negotiating solutions with external organizations. In addition, the PSC will approve the duties of the Project Manager and any onward delegation of responsibilities. Based on the approved Annual Work Plan, the PSC may also consider and approve quarterly plans (if applicable) and any significant deviation from initial plans.

The UNDP will be an active partner in Project implementation, assisting in monitoring budget and Project expenditure, signing agreements with the Project team, experts and subcontractors, conducting procurement activities and providing other services (as per the goals and objectives of the Project, under the requirements of the National Agency on Project implementation). The UNDP will monitor Project implementation and the realization of outcomes and final goals, ensuring the appropriate use of funds. Financial operations, reports and the audit will be conducted in accordance with national normative acts, and established UNDP rules and procedures. 
In order to ensure UNDP’s ultimate accountability for Project outcomes, PSC decisions will be made in accordance with certain standards, aimed at achieving outcomes, value for money, fairness, integrity, transparency and effective international competition. Where consensus cannot be reached within the PSC, the final decision shall rest with the UNDP Project Manager.  

The Project Manager (PM) DIPECHO VIII will be hired by the Project on a full-time basis, and selected via open competition, in accordance with established UNDP procedures. The PM will have the authority to run the Project on a day-to-day basis on behalf of the Implementing Partner, within the constraints laid down by the PSC. 
The Project Manager’s primary responsibility will be to ensure that the Project produces the results specified in the Project document, to the required standard of quality and within the specified constraints of time and cost. The PM will be responsible for routine management of Project personnel activity, including national and international consultants. The PM will guide general Project strategy and co-ordination with other institutions and interested parties, and will liaise between the Project Implementation Unit (PIU) and the PSC.

With the support of the ESC MIA RK and the UNDP, the PIU will manage the PM in fulfilling Project duties. The PM will manage the Project on a daily basis and will co-operate with partner organizations to achieve Project goals.  
Oblast and local akimats, various ministries, the Entrepreneur Chamber of Kazakhstan and representatives of partners will be closely involved in Project activities, playing a role in maintaining the sustainability of initiatives and in sharing experience (for reproduction across other regions and sectors of Kazakhstan). Also, these organizations will be members of the PSC (a detailed list will become available by the start of the Project).
VI. Monitoing & Evaluation Plan 

The monitoring and evaluation of the Project will be conducted in accordance with established UNDP procedures and provisions, as set out in the General Conditions of the ECHO-UNDP co-financing agreement.

In accordance with UNDP programme policy and procedures, monitoring will occur as follows: 

Within an annual cycle
· Progress in achieving key results will be evaluated quarterly, with the assurance assessment based on quality criteria and quality methods. 
· ‘Issues’ should be logged within Atlas (the electronic financial & operational system) and updated by the Project Manager, to facilitate the tracking and solution of problems or requests for change.
· Based on initial risk analysis, risk assessment should be activated in Atlas and regularly updated through review of the external environment (as it affects Project execution). 
· Based on information in Atlas, the Project Manager should submit a progress report to the PSC, using the UNDP standard template of reporting.

· The ‘lessons learnt’ log should be activated and regularly updated, to ensure continuous training and adaptation within the organization, and assistance in preparing the report on lessons learnt at the end of the Project.

· The monitoring plan should be activated in Atlas and updated, to track key actions of Project management.
Annually
· Annual review report. The annual Project review should be prepared by the Project Manager and be presented to the Project Steering Committee. It should comply with minimum requirements and cover the whole year, containing updated information on each component of the quarterly report, as well as a brief description of achieved outcomes (measured against set annual goals). 
· Annual review of the Project. Based on the above annual report, the annual Project review will be conducted during the fourth quarter, or soon after the completion of the year, to evaluate Project implementation and approve the annual work plan for the following year.  The review will be conducted by the Project Steering Committee and will focus on progress in achieving outcomes. 
· Audit of the Project. The audit will be conducted according to UNDP procedure. The Government of the RK will submit verified periodic finance reports to the Permanent Representative of the UNDP, and will annually conduct an audit of financial statements relating to the status of UNDP funds (according to procedures in the Programme and Financial guidelines).   The audit will be conducted by a legally authorised auditor of the Government of Kazakhstan, or by a private auditor engaged by the Government of Kazakhstan. The internal and external audit of the contribution should be implemented in accordance with UNDP financial provisions and directives. 
The Project Manager will be responsible for the daily monitoring of Project progress, based on the work plan and Project indicators. The PM will inform the UNDP Country Office of any delays or difficulties in Project implementation, to allow it to take necessary measures to eliminate obstacles.  Goals and indicators for further years will be reviewed annually within assessment and planning processes, and will be agreed with partner members of the PSC.
Periodic monitoring of Project progress will be implemented by the UNDP through the submission of quarterly reports, providing a brief description of activities, a financial overview, and relevant documents – including logs of risks and issues.  An interim report and a final report will also be made, in accordance with ECHO report templates.  
Public relations and visibility
Communication and visibility will follow the provisions set out in the General Conditions Applicable to European Union Contribution Agreements with International Organizations for Humanitarian Actions. The document ‘Joint Visibility guidelines for EC-UN actions in the field’ will provide basic regulations for all visibility undertaken within the Project.

The Project will require full compliance with the UNDP’s Branding Guidelines (available at http://intra.undp.org/coa/branding.shtml) and with specific guidelines on UNDP logo use (at http://intra.undp.org/branding/useOfLogo.html). Amongst other things, these guidelines describe when and how the UNDP logo may be used, as well as how the logos of donors may be used.  
The UNDP will take all appropriate measures to publicize ECHO’s funding of the above activities, including via press releases at the beginning and end of the Project. At the beginning, meetings will be held with akimats, the ESC and other partners to develop a detailed work plan. As part of these consultations, communication activities will be worked out and integrated into the quarterly work plan. As a minimum, they will include the publication of Project news in newspaper and Internet articles, as well as in follow-up publications in media and community projects. Discussions will be held with the ECHO field office, and in ECHO Brussels, to determine the best way to reach the public in Europe. 
Articles and news will be written and distributed through UNDP channels (including Facebook, Development in Transition, and UNDP blogs). Relevant EU media (such as newspapers) will be identified and Project results will be published in these sources as success stories (with the focus on the Project’s multi-sectoral approach and collaboration between the UNDP, ECHO and the ESC). Relevant events demonstrating Project outcomes will be communicated in an appropriate format (flyers, brochures, articles and presentations). In addition, opportunities will be explored for EU screening of a documentary showing the involvement of each Project participant.

Guidelines, methodological and training materials published within the Project will be issued in various languages: for use by local, regional and national authorities, as well as by communities and partners. The UNDP will ensure that the information (including all communication materials, official notices, reports and publications) given to partners, media, and beneficiaries of the Project acknowledges that Project activities are conducted with ECHO financial assistance. Where appropriate, the UNDP will ensure that the ECHO name and labels are affixed to all boxes and major pieces of equipment. 
VII. Legal Context
In accordance with Article III of the Standard Basic Assistance Agreement (SBAA), the Implementing Partner carries responsibility for the safety and security of the Implementing Partner, their personnel and property, and any UNDP property in the custody of the Implementing Partner.  To this end, the Implementing Partner shall:

a) Put in place and maintain an appropriate security plan, taking into account the security situation in the country in which the Project is being carried out; and
b) Assume all risks and liabilities relating to the Implementing Partner’s security within the framework of Project operations, and relating to the full implementation of the security plan.

The UNDP reserves the right to verify whether such a plan is in place and to suggest modifications to the plan as necessary. Failure to maintain and implement an appropriate security plan (as required) shall be deemed a breach of the Implementing Partner’s obligations under this Project Document [and the Project Co-operation Agreement between the UNDP and the Implementing Partner].

The Implementing Partner agrees to undertake all reasonable efforts to ensure that no UNDP funds received pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism and that the recipients of any amount provided by the UNDP do not appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via http://www.un.org/docs/sc/committees/1267/1267listeng.htm. This provision must be included in all sub-contracts or sub-agreements entered into under this Project Document. 

This Project Document: a document referred to by this name in Article I, signed by the Government of the Republic of Kazakhstan and the Development Programme of the United Nations on October 4, 1994.

In order to implement the Standard Agreement for assistance, the Implementing Agency of the host country refers to the appropriate state authority designated by this agreement.

The present Project Document is made in English and Russian and comprises two original copies: both languages will be of equal legal weight. In case of any ambiguity or conflict between English and Russian language versions, the English variation shall prevail.
Audit clause

Financial reporting will follow the provisions of the signed ECHO-UNDP contribution agreement, including the signed special conditions and the General Conditions Applicable to European Union Contribution Agreements with International Organisations for Humanitarian Actions (General Conditions of the ECHO-UNDP contribution agreement). Any audit will be conducted in accordance with UNDP Financial Regulations and Rules and applicable audit policies on UNDP projects.
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Appendix 1
RISK ANALYSIS AND MEASURES AGAINST CONTINGENCIES  
	Risks and assumptions
	Mitigation strategy


	The commercial sector may lack motivation to become involved in ES preparedness and response - due to absence of direct commercial interest.
	Risk will be minimized by creating open dialogue with partners and by conducting a broad awareness campaign with local authorities. The main objective of the campaign is to improve the quality of services and develop responsible business within ES. This will provide additional advantages to companies integrating DRR into their plans (compared to their competitors) as it should attract more customers. At the same time, co-operation with the Entrepreneur Chamber of Kazakhstan will be developed to promote a DRR culture to the commercial sector and the integration of such an approach at national level.

	Sensitivity regarding seismic risk may cause local authorities’ reluctance to be involved in the Project.


	Reducing seismic risk and enhancing preparedness for earthquakes are main ESC priorities in Kazakhstan, especially in the earthquake-prone Almaty Region. Active support from the main Project partner – the ESC MIA RK - will help minimize the risk of excluding local authorities from the Project.

	Effective DRR measures may only be guaranteed via adequate awareness and training.
	The Project aims to raise public awareness in South-Eastern Kazakhstan, focusing especially on those with disabilities. Systematic attempts to meet the needs of such groups prior to, during and after an earthquake have not been previously undertaken.

	The importance of involving non-governmental actors in the management of seismic risk must be assumed to be highly recognized.
	While the Government focuses on supporting the investment climate and economic development, it is important to develop businesses’ social responsibility and resistance to  emergencies.  The need for development of corporate social responsibility across Kazakhstan has been repeatedly stressed at the highest levels of Government. Adequate mechanisms and platforms to involve the business sector in DRR are yet to be put in place, leaving the private sector DRR capacity unrealized. In implementing these mechanisms, it will not only help develop corporate responsibility but will generate new sources of funding for national disaster preparedness and response activities.


APPENDIX 2
Work plan
	Project name
	DIPECHO VIII: Strengthening the Resistance of Urban and Rural Communities in South-Eastern Kazakhstan to Seismic Threat

	Activities
	Responsible party
	June- 14
	July-14
	Aug-14
	Sep-14
	Oct-14
	Nov-14
	Dec-14
	Jan-15
	Feb-15
	Mar-15
	Apr-15
	May-15
	June-15
	July-15
	Aug-15
	Sep-15
	Oct-15
	Nov-15
	Dec-15

	Outcome 1: Improved public awareness and behaviour skills prior to, during and after an earthquake, alongside reduced seismic risk at community level - by implementing small-scale measures to mitigate potential disaster

	1.1:  Partnership with the ESC MIA RK, the Ministry of Education, the Ministry of Investments and Development and Almaty city administration, to develop and implement a detailed plan on raising public awareness of seismic threat.
	UNDP/

ESC
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1.2:  Establish dialogue with local authorities and other stakeholders (if necessary, engaging regional partners) to co-operate with KSK members and involve relevant organizations.
	UNDP/

ESC
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1.3: Organize seismic training for the ESC, LESC, schools and communities.
	UNDP/

ESC
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1.4: Create a mobile training centre to conduct awareness-raising activities regarding ES preparedness in rural schools.
	UNDP/

ESC
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1.5:  Implement specific projects to mitigate potential ES effects - especially in high-risk earthquake areas prone to  cascading disaster.
	UNDP/

ESC
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Outcome 2: Commercial sector engaged in disaster risk management processes in South-Eastern Kazakhstan, focusing on seismic risk and potential earthquake

	2.1: Develop and elaborate mechanisms to involve the commercial sector in DRM.
	UNDP/

ESC
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2.2: Establish the ‘most ES prepared company of the year’ award, encouraging entrepreneurs to take on board DRR measures.
	UNDP/

ESC
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2.3: Develop a document involving the private sector in DRR processes across Central Asia and organize various national and regional consultations.
	UNDP/

ESC
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Outcome 3: Create a National Forum to replicate best practice in strengthening capacity to respond to seismic threat in South-Eastern Kazakhstan, engaging regional partners in sharing experience of seismic risk management

	3.1: Organize a national scientific and practical workshop on critical issues of seismic risk management, involving regional stakeholders in sharing best practice and lessons learnt.
	UNDP/

ESC
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3.2: Organize various round tables, with the participation of experts, officials, practitioners, and representatives of the commercial sector and civil society, to create a platform for dialogue and innovative approaches to reducing seismic risk at national and regional levels.
	UNDP/

ESC
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3.3: Participate in national, regional and international workshops, training and meetings  (including the regional DIPECHO meeting of partners) with other partners and key organizations operating in DRR in the region, to share experience in implementing ES preparedness and best practice.
	UNDP/

ESC
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Outcome 4: Project management

	4.1. Visibility
	UNDP
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4.2. Media articles
	UNDP
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4.3. Reporting
	UNDP
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


Appendix 3
Staff list
	Position
	Number of employees/ months in the Project 
	Comments


	Project Manager DIPECHO VIII

The scope of competence (Terms of Reference) is provided in Appendix 4.
	18 months
	Locally employed, with international DRR experience. Responsible for overall management of the Project. Based in Almaty.



	DIPECHO VIII Financial and Administrative Assistant 
The scope of competence (Terms of Reference) is provided in Appendix 4.
	18 months
	Locally employed by the UNDP and responsible for overall financial and administrative Project management, as well as for financial reporting. Based in Almaty.  

	International Expert in DRR 
	15 months
	A part-time international expert employed by the UNDP, responsible for co-operation with Project partners, including the ESC, and for overall reporting and quality assurance, as well as providing assistance on DRR integration and seismic risk management and supporting the Project Manager in Project implementation (consultimg on the working plan, reports and strategies).

	National Consultant for situational analysis and the disaster preparedness plan 
	5 months
	Employed by the UNDP on a part-time basis, on an individual contract, and home-based. Responsible for intellectual contribution to aspects of the Project relating to seismic threat and risk, as well as for Project compliance with the national disaster preparedness plan.

	DRR Consultant
	16 months
	Employed by the UNDP on a part-time basis, on an individual contract, and home-based. Providing assistance in DRR activities, developing a detailed plan on raising public awareness of seismic threats, implementing structural and non-structural projects, and leading on commercial sector DRR involvement, as well as providing technical assistance to the Project Manager. 

	Expert in projects aimed at mitigating potential disaster effects 
	6 months
	Employed by the UNDP on a part-time basis, on an individual contract, and home-based. Implementing control over the realization of small-scale DRR projects.

	Expert in commercial sector involvement 
	12 months
	Employed by the UNDP on a part-time basis, on an individual contract, and home-based. Responsible for implementing the practical component of co-operation with the commercial sector and activities aimed at involving the commercial sector in DRR.    

	Expert in training 
	12 months
	Employed by the UNDP on a part-time basis, on an individual contract, and home-based, with frequent missions to Project areas. Developing and conducting training and simulation exercises, and preparing training materials.

	Communication and PR Specialist 
	10 months
	Employed part-time, on an individual contract, and home-based. Working closely with UNDP staff on public relations, writing draft articles and reports in co-operation with other initiatives, and developing the Project’s communication strategy.

	Expert in Community Mobilization (UNDP)
	15 months
	Employed by the UNDP on a part-time basis, on an individual contract, and home-based. Working closely with Project staff, conducting activities on community mobilisation and providing assistance at local level. Responsible for distributing information, collating lessons learnt, and preparing monitoring reports. 


Appendix 4
	
[image: image3.png]D|P





	UNITED NATIONS DEVELOPMENT PROGRAMME

JOB DESCRIPTION




	I. Position information



	Job Code Title: Project Manager

Project title: DIPECHO VIII: Strengthening the Resistance of Urban and Rural Communities in South-Eastern Kazakhstan to Seismic Threat
Type of contract: SC

Pre-classified grade: SB4-MIN            

Supervisor: Head of Energy and Environment Unit, UNDP Kazakhstan            

Duration: 1 year (with possible extension subject to satisfactory performance)

Working nature: Full time assignment

Duty station: Almaty, Kazakhstan


	II. Organizational context

Despite Kazakhstan being the most developed country in Central Asia, its disaster preparedness requires improvement, especially regarding community preparedness. The city of Almaty - the former capital of the country and the largest cultural and commercial centre of the country and the region - is threatened by the risk of high-intensity earthquakes. Being located in a tectonic-active area, there is a real threat to public safety, infrastructure and national and regional economics.

The primary focus of the Project is to support and develop innovative approaches to disaster preparedness, at local and national level, and to assist the Government of Kazakhstan in strengthening its seismic-risk preparedness. It will develop practical methods of involving the public and private sector in seismic-risk management and disaster risk reduction, for further replication by state authorities. This will be achieved through the following activities: 1) strengthening rural and urban communities' preparedness for earthquakes and their involvement in national DRR mechanisms; 2) private sector engagement into DRM and earthquake preparedness, linking commercial initiatives with those of national disaster management authorities; and 3) further replication and integration of achieved results nationally and regionally within Government programmes and strategies and in co-operation with other DRR actors.
Specifically, the Project will work in and around Almaty, raising public awareness in urban and rural areas regarding behaviour before, during and after an earthquake. It will engage large-scale private sector representatives in DRR, establishing a learning platform between national and regional partners, promoting the sharing of best practice and lessons learnt. DRR is a priority for UNDP Kazakhstan for 2010-2015, with specific focus on national risk assessment methodologies, climate risk management and disaster preparedness, specifically from a community perspective. 
The Project will link to ongoing initiatives on disaster preparedness and seismic risk management, working with such regional and national authorities as the MoES, the Ministry of Environmental Protection, and the National Institute of Seismology, incorporating their initiatives into scaled-up activities.



	III. Functions / Key results expected

	Summary of key functions:

	· Effective Project planning and implementation, with the participation of all interested parties, in accordance with the Project document. 

· Technical support to the Ministry of Emergency Situations, to MoES regional departments and to local authorities - on issues relating to disaster risk reduction.
· Preparation, tracking and implementation of annual work plans for the Project. 

· Proper management of funds, consistent with UNDP requirements, and Project budget planning and control.
· Organization and management of the Project Implementation Unit (PIU), and supervision of Project staff, consultants and sub-contractors.
· Development of Terms of Reference and contracts for national and international consultants responsible for Project recruiting procedures.  

· Provision of effective interaction with relevant state agencies, scientific institutions, NGOs and other stakeholders.
· Development of relations with state and international organization programmes relating to water management. 

· Dissemination of information on Project activities to partners and to the general public (including updating the UNDP web page).
· Supervision of internal processes for quality control, including creating logs of risks, problems and quality indicators, monitoring and maintaining these logs, and making necessary changes. 

· Provision of Project progress reports, in accordance with the Project document, RoK and UNDP requirements. 

· Delivery of information to independent external evaluators.
· Regular reporting and communication with the National Steering Committee and with the UNDP CO about Project status, including problems.
· Control of Project funds, ensuring that they are spent in accordance with the approved budget for each Project outcome.
· Monitoring and co-ordination of co-financing, as stipulated in the Project document.
· Provision of regular input to the UNDP corporate system ATLAS, for financial and programme management: progress, financial status and various logs.
· Field visits to ensure quality of work. 
· Any other activities assigned by the UNDP or the National Steering Committee.
· Full and continuous involvement of key stakeholders in all major decision-making processes, while maintaining transparency of DRR information – including to the general public. 



	IV. Impact of results



	The overall goal is the successful implementation of the Project in accordance with the goals, work plan and budget set forth in the Project document, including the following specific results:

· Successful community mobilization strategies, tools, approaches and outcomes from CBDRR activities, introduced at urban, rural and school levels. 
· Improved public awareness and skills regarding behaviour before, during and after an earthquake, and reduced community level seismic risk - through small-scale mitigation measures. 

· Engagement of private sector in disaster risk management processes in South-East Kazakhstan, focusing on resilience to seismic risk and potential earthquake. 

· Distribution and replication of successful Project activities, guided by lessons learnt.
These results and indicators will be updated in the upcoming month, and may subsequently be adjusted in the final Project document.

In addition, the Project Manager will co-ordinate ongoing initiatives involving the UNDP, national counterparts and international organizations, harmonizing projects which share similar objectives (such as on climate risk management, sustainable natural resource management, and community-based development).



	V. Competencies and critical success factors

	Corporate competencies:

· Demonstrate integrity by modelling the UN’s values and ethical standards.
· Promote the vision, mission, and strategic goals of the UNDP.
· Display sensitivity and adaptability to culture, gender, religion, race, nationality and age. 

· Treat all people fairly, without favouritism.
Functional competencies:

Management and leadership:
· Build strong relationships with stakeholders, focusing on impact and results, and respond positively to feedback.  

· Apply consistent approaches, with energy and a positive attitude. 

· Demonstrate openness to change and ability to manage complexities. 

· Co-ordinate teams effectively and show conflict resolution skills. 

· Schedule activities to ensure optimum use of time and resources.

· Monitor performance against development and other objectives, and correct deviations. 

Co-ordination and communication skills:
· Excellent co-ordination skills to facilitate regional and inter-agency collaboration. 

· Ability to build and sustain effective partnerships with UN Agencies and main constituents, advocating effectively, and communicating sensitively across different constituencies.

· Demonstrate excellent oral and written communication and presentation skills.

Professionalism:
· Demonstrate best practice in his/her functional area.

· Perform a broad range of specialized activities relating to Project and financial resource management, including formulating budgets, monitoring and reporting.

· Be conscientious and efficient in meeting commitments and achieving results.

· Provide on-going technical and programmatic advice on disaster risk reduction to national and international Project partners.

· Serve as a DRR resource person.
· Ensure gender perspective is mainstreamed in DRR work.
Problem-solving:
· Identify problems, gathering comprehensive information for accurate evaluation.

· Identify key issues and resolve problems.

· Analyze and review the implementation of Project activities and provide advice to ensure quality and relevance to the present and future country situation.

Knowledge Management and Learning:
· Synthesize lessons learnt and best practice in integrated water resource management. 

· Share knowledge and experience and contribute to achieving Project development objectives.

· Work towards continued personal development and apply newly acquired skills.


	VI. Recruitment qualifications

	Education:
	Minimum: Bachelor’s degree in social sciences, public administration, international development, natural resources management, or a discipline relevant to disaster risk reduction as part of development.

	Experience:
	· Five years of experience and technical ability in managing projects and good technical knowledge in the field of disaster risk reduction, preparedness and response. International DRR / disaster management experience is highly preferable.
· Demonstrated ability to manage project cycles, including project formulation, monitoring, reporting and evaluation. Familiarity with a donor-funded international development project is an asset.
· Good capacity for strategic thinking, planning and management, and an ability to identify sustainable solutions to problems.
· Good knowledge of an institutional context to disaster risk reduction, preparedness and response, as well as understanding of the role of DRR experts, NGOs and authorities.
· Good computer skills, and strong skills in oral and written presentations.

	Language requirements:

	· Fluent Russian and English is desirable

· Knowledge of Kazakh is considered an asset.


	VII. Signatures -  job description certification



	Incumbent  (if applicable)

Name                                          Signature                                         Date

	Programme Officer

Name                                          Signature                                         Date

	Supervisor, Head of Department

Name                                          Signature                                         Date
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	UNITED NATIONS DEVELOPMENT PROGRAMME

JOB DESCRIPTION




	I. Position information



	Job Title: Project Assistant

Project title: DIPECHO VIII: Strengthening the Resistance of Urban and Rural Communities in South-Eastern Kazakhstan to Seismic Threat
Type of contract: SC

Pre-classified Grade: SB2-Q3

Supervisor: Project Manager (DIPECHO VIII: Strengthening the Resistance of Urban and Rural Communities in South-Eastern Kazakhstan to Seismic Threat)
Duration: 6 months

Working nature: Full time assignment

Duty station: Almaty, Kazakhstan


	II. Organizational context 

	Despite Kazakhstan being the most developed country in Central Asia, its disaster preparedness system is still in need of improvement, especially regarding community preparedness. The city of Almaty is the former capital of the country and remains the largest cultural and commercial centre of the country and the region. It is threatened by the risk of high-intensity earthquakes, being located in an area of tectonic-activity. This creates a real threat to public safety, infrastructure and national and regional economics.

The primary focus of the Project is to support and develop innovative approaches to disaster preparedness at local and national levels, and to assist the Government of Kazakhstan in strengthening its seismic-risk preparedness system. It will help promote greater involvement from the public and private sector regarding seismic-risk management and disaster risk reduction - for onward replication by state authorities. 
This will be achieved through the following activities: 1) strengthening rural and urban communities' preparedness for earthquakes and their involvement in national DRR mechanisms; 2) engaging the private sector in Disaster Risk Management and earthquake preparedness and linking their initiatives with those of national disaster management authorities; and 3) replicating and integrating success nationally and regionally within Government programmes and strategies, and in co-operation with other DRR actors. 
Specifically, the Project will work in Almaty and its surroundings, raising awareness of safe behaviour among the urban and rural population before, during and after an earthquake. It will engage large-scale private sector representatives in DRR, and establish a learning platform between national and regional partners, allowing them to share best practice and lessons learnt. 
Disaster risk reduction is a priority for UNDP Kazakhstan for 2010-2015, with specific focus on national risk assessment methodologies, climate risk management and disaster preparedness, from a community perspective. The Project will link to ongoing initiatives on disaster preparedness and seismic risk management, liaising with regional and national authorities (such as the MoES, Ministry of Environmental Protection, and the National Institute of Seismology) so that their respective initiatives can be used to scale-up and replicate the Project.


	III. Functions / key results expected

	Summary of key functions:
· Budgetary and financial follow-up and co-ordination.
· Administrative follow-up and co-ordination.
· Organization of procurement processes.
· Communication support.

	1. Procurement:

· Develop a procurement plan and monitor procurement every year, according to the UNDP format.
· Collect and systematize information on potential suppliers of services/goods.
· Ensure tender selection of suppliers of services/goods in accordance with UNDP requirements and procedures.
· Prepare motivations on selected suppliers of services/goods for consideration by the UNDP procurement committee.


	2. Financial management:

· Provide control and management of overall Project funds, including monitoring of Project expenditure in accordance with workplans and UNDP/ECHO procedures.
· Control team compliance with financial management: deadlines, formats, purchasing procedures, audits, transmission of documentary evidence, and spending eligibility periods.
· Select financial documents to be transmitted to the donor in compliance with their specific directives – such as budgets, financial reports, descriptive comments on main budgetary discrepancies, requests for amendments, and audit arrangements. 

· Ensure full compliance of financial processes and financial records with UNDP rules, regulations, policies and strategies (Standard Operating Procedures, SOP) as well as with programme specific requirements (as communicated with the PM).
· Verify all payment requests, disbursement vouchers, cash receipt vouchers and other financial documents, as required.
· Prepare e-requisitions, receipts and PO based vouchers.
· Maintain an internal expenditure control system by ensuring that vouchers are matched and completed, and transactions are correctly recorded and posted in Atlas.
· Ensure timely correction on unposted vouchers, including vouchers with budget check errors, match exceptions and unapproved vouchers.
· Prepare budget revisions of the Project, at least once a year.
· Monitor Project expenditure in accordance with the workplan and UNDP procedures.
· Prepare cash advance requests and secure reporting in accordance with UNDP procedures.


	3. Administrative support:
· Support the Project Manager in monitoring the progress of Project activities, and in ensuring compliance with applicable procedures.
· Prepare travel requests for employees of the Project, the National Partner and the UNDP in accordance with UNDP specified orders and formats.
· Solve organizational issues regarding the reservation and acquisition of tickets.
· Secure visa support, and arrange transport and accommodation during visits by foreign experts.
· Help prepare short-term contracts in accordance with UNDP requirements and procedures, exercising control over contract terms and periods.
· Assist the PM in keeping close contact with the National Partner, the UNDP, Project partners and other organizations – via direct contact, collection of information and proposals, registration of incoming and outgoing correspondence, preparation of draft letters and organization of meetings.
· Receive, screen, log and route incoming and outgoing correspondence and documents for the Project, attaching necessary background information and maintaining a follow-up system.
· Keep directories of names, addresses and contact numbers of Government officials, international and national NGOs and other relevant organizations inside and outside Kazakhstan.
· Keep a catalogue of archive data, including that relating to contracts and reports, and update in an established format for subsequent use.
· Develop a catalogue of materials monitoring Project activities (correspondence, reports, and budget and financial expenses) in accordance with UNDP requirements.
· Organize (prepare logistics, writing agendas and minutes) workshops, meetings, appointments, delegations and field expeditions.
· Collect, compile and provide information as required, and provide assistance and support to programme and administrative staff - preparing presentations, reports and programme profiles.
· Maintain a staff attendance sheet.
· Keep an inventory of experts’ use of Project equipment and their responsibility, as well as monitoring its use. 

· Prepare unofficial translations and, as required, act as an interpreter.

· Fulfill other tasks as required by the Project Manager and UNDP programme staff.



	4. Communications support: 
· Prepare, draft and/or provide input into internal and external communication, including follow-up reports, visibility actions, letters and daily situation reports.

· Ensure that each type of report contains the necessary information and is delivered on time.  

· Ensure that all communications and visibility materials adhere to UNDP/ECHO guidelines.
· Ensure that all presentations and briefings are clear, memorable and contain consistent messaging.

· Work effectively with other colleagues in Project teams and country offices to ensure that all written materials are quality checked. 

· Design and implement templates and systems to ensure timely and effective communication with external stakeholders.




	IV. Impact of results



	· Efficient use of financial resources aids successful implementation of Project activities.

· Accurate analysis and presentation of financial information enhances UNDP credibility in using financial resources and proper financial process management.

· Information dissemination facilitates decision-making.

· High-level and effective communication and positioning of the Project in Kazakhstan.

· Internal communication among the Project unit and programme ensured.

· Partnership with media, development partners, NGO partners and Government communication officers strengthened and the capacity of national partners enhanced.

In addition, the Assistant is expected to support the Project Manager in co-ordinating initiatives by the UNDP, national counterparts and international organizations, harmonizing projects with similar objectives across various fields (such as on climate risk management, sustainable natural resource management, and community-based development).


	V. Competencies and critical success factors

	Corporate competencies:

· Demonstrate integrity by modeling the UN’s values and ethical standards.
· Promote the vision, mission, and strategic goals of the UNDP.
· Display sensitivity and adaptability to culture, gender, religion, race, nationality and age. 

· Treat all people fairly, without favouritism.
Professionalism:
· Solid knowledge of administrative and secretarial work, and understanding of financial processes and accounting.
· Good knowledge of computer and organizational technology.

· Ability to perform a broad range of activities relating to workshop and meeting arrangements.
· Excellent writing and presentation skills, creating presentations and reports in English and Russian.
· Ability to use information and communication technology as a tool and resource.
Development and operational effectiveness:
· Excellent co-ordination skills to facilitate internal and external collaboration.
· Build strong relationships with stakeholders, focusing on impact and results and respond positively to feedback.
· Apply consistent approaches, with energy and a positive attitude. 

· Demonstrate openness to change and ability to manage complexities. 

· Work effectively in a team and show conflict resolution skills. 

· Schedule activities to ensure optimum use of time and resources.

· Monitor performance against development and other objectives, and correct deviations.

· Identify priority activities and assignments, adjusting as required. 

· Build and sustain effective partnerships with Project stakeholders, UN Agencies and main constituents, advocating effectively, and communicating sensitively across different constituencies.

Knowledge management and learning:
· Ability to synthesize lessons learnt and choose best practices.
· Share knowledge and experience and contribute to the achievement of Project development objectives.

· Promote knowledge management in the UNDP and a learning environment across projects and countries, through active participation and contribution to UNDP social and knowledge networks.
· Demonstrate excellent oral and written communication skills.



	VI. Recruitment qualifications

	Education:
	Minimum, a Bachelor’s degree in any discipline (in such fields as accounting, financial management or business administration).

	Experience:
	At least two years of relevant work experience in administrative and/or financial support of work with international or foreign projects or organizations. Must possess excellent understanding of administrative and fiscal management and be committed to producing timely and accurate reports and budgets.

Demonstrated proficiency in using office equipment, with computer literacy in Microsoft Office, spreadsheets and power point presentations, and experience in financial management systems. 

Knowledge of international organizations and/or UNDP requirements and procedures would be an asset.

	Language requirements:

	Fluent spoken and written Russian and English.

Knowledge of Kazakh would be an asset.


	VII. Signatures -  job description certification

	Incumbent  (if applicable)

Name                                         Signature                                         Date

	Programme Officer

Name                                          Signature                                        Date

	Supervisor, Head of Department

Name                                          Signature                                        Date


Appendix 5

Regulations of the National Project Board

1. General provisions 

1.1. The National Project Board (hereinafter: Project Board) is established on the basis of the Project document signed by the Ministry of Emergency Situations of the Republic of Kazakhstan and the United Nations Development Programme.

1.2. This document outlines basic objectives, structure, organization and procedure of Project Board meetings, functions and rights.

1.3. The provisions of this document (hereinafter – Regulations) are applied to the activities of all Project Board members. 

1.4. The Project Board is a supervisory and governing body providing political support to the Project and performing co-ordination functions.

1.5. The Project Board acts in accordance with the Constitution of the Republic of Kazakhstan, and in accordance with the decrees and orders of the President of the Republic of Kazakhstan, and of the Government of the Republic of Kazakhstan and its Regulations.

1.6. The activities of the Project Board are built upon principles of publicity and freedom of discussion.

2. Main objectives of the National Project Board

2.1. Review, assess and elaborate recommendations and proposals regarding principal trends in Project research and works, including draft regulatory, legal and technical acts relating to the technical regulation of equipment and materials.
2.2. Provide consulting and expert support and elaborate recommendations and proposals regarding subjects, content, scopes and terms of specific stages of Project research and works.

2.3. Review and assess outcomes of Project research and works, including draft regulatory legal acts and methodological documentation in the field of technical regulation.

3. Main functions of the National Project Board

3.1. General Project implementation guidance.
3.2. Determine principal directions of Project activities and control their implementation at a high level.
3.3. Review and approve Project annual work plans and step funding.
3.4. Review and approve quarterly and annual progress reports by the Project team.
3.5. Monitor funds disbursement and agree Project events (including travel and seminars).

3.6. Ensure Project interaction with current initiatives, programmes, and projects and co-operation with other complementary projects.
3.7. Ensure collaboration among national institutions involved in Project implementation.
3.8. Grant Project access to documents and information from various Government agencies, as required, for Project monitoring and implementation.
3.9. Ensure the participation of all relevant Government and non-government stakeholders in the Project.
3.10. Provide methodological and practical support to the Project team in the implementation of Project activities.
3.11. Function as the principal body co-ordinating activities, and lobby Project interests to ensure political, regulatory, legal and financial support by the Government of RoK.
3.12. Continue efforts to seek out additional funding for Project outcomes and activities after cessation of funding.

3.13. Discuss and approve the composition of the technical group on investment project selection within the framework of the Project.  

4. Structure of the National Project Board
4.1. The Chairman of the Project Board is the National Project Director, appointed by the Ministry of Emergency Situations of the Republic of Kazakhstan.

4.2. The Project Board comprises the following organizations:
- Committee of Emergency Situations;
- United Nations Development Programme (UNDP Country Office);
- Committee of Water Resources of the Ministry of Agriculture;
- Kazhydromet;
- Akimat of Almaty; 

- Akimat of Almaty Oblast;
- NGOs.
4.3. For tackling specific tasks, the following people may be invited to the Project Board meeting:

- representatives of Research and Development institutes;
- independent consultants and specific experts;
- others.
4.4. The Project team offers organizational and technical support to the Project Board.

5. Organization and procedure of National Project Board meetings 

5.1. Project Board meetings are convened in accordance with procedures, at least twice annually (more often as necessary in subsequent years).  

5.2. Each Project Board meeting is considered legitimate if there is a quorum of 2/3 of the Steering Committee membership.

5.3. Project Board decisions are made by voting at meetings, and members shall strive towards consensus decisions.

5.4. Decisions of the Project Board are to be recorded in minutes and sent to all participants, being signed by the Chairman of the Project Board. 

5.5. Decisions adopted at Project Board meetings shall be binding for the Project team and member organizations of the Project Board. 

5.6. The Project Team organizes and conducts a meeting by doing the following:

- analyzing information from member organizations and preparing the agenda and necessary materials;
- submitting a draft agenda with attachments (such as reports and reference materials) together with a cover letter to the Chairman of the Project Board for review and approval (or to its deputy - when instructed by the Project Board Chairman);

- when the agenda is approved, preparing materials to be sent to project Board members; and
- notifying Project Board members about meeting dates and locations and submitting the agenda at least 10 days before the meeting. 

6. Rights and responsibilities

6.1. For the execution of Project Board functions, its members are given rights, and bear obligations and responsibilities in accordance with RoK legislation, other regulatory and legal acts and these Regulations.

6.2. Project Board members have a right to:

6.2.1. take part in all Project board meetings; 

6.2.2. receive information about Project Board activities; 

6.2.3. initiate adoption of Project Board decisions; and 
6.2.4. exercise other powers. 

6.3. The Chairman of the Project Board:

6.3.1. determines the internal procedure of the Project Board and appoints responsible persons to monitor the execution of events and Project funding;

6.3.2. chairs Project Board meetings; 

6.3.3. convenes extraordinary Project Board meetings; 

6.3.4. maintains constant liaison with the Project Board and National Project Manager;

6.3.5. facilitates information exchange between Project Board members;

6.3.6. with the national manager, appoints dates of Project Board meetings;

6.3.7. reviews and approves the agenda of the Project Board meeting;

6.3.8. co-ordinates Project Board activities directed towards providing the Project Board with all necessary support for successful Project implementation;

6.3.9. takes responsibility for timely notification (10 days in advance) of Project Board members about a forthcoming meeting and delivery of the agenda; and
6.3.10. represents the Project Board in its relations with other organizations. 

7. Control of activities

7.1. The Project Board is governed by these Regulations.

7.2. Project Board activities shall be assessed at the regular meeting of the Project Board after hearing annual reports.

Appendix 6
STANDARD LETTER OF AGREEMENT BETWEEN THE UNDP AND THE EMERGENCY SITUATIONS COMMITTEE, MIA OF THE REPUBLIC OF KAZAKHSTAN FOR THE PROVISION OF SUPPORT SERVICES


1. Reference is made to consultations between officials of the Emergency Situations Committee, the MIA of the Republic of Kazakhstan (hereinafter referred to as the Committee) and officials of UNDP Kazakhstan (hereinafter referred to as the UNDP) with respect to the provision of support services by the UNDP Kazakhstan Country Office for the nationally managed DIPECHO VIII: Strengthening the Resistance of Urban and Rural Communities in South-Eastern Kazakhstan to Seismic Threat (hereinafter referred to as the Project). The UNDP and the Committee hereby agree that the UNDP Country Office may provide support services at the request of the Committee through its institution designated in the relevant Project document, as described below.

2. The UNDP Country Office may provide support services to assist reporting requirements and direct payment. In providing such services, the UNDP Country Office shall ensure that the capacity of the Committee designated institution is strengthened, to enable it to carry out such activities directly.  The costs incurred by the UNDP Country Office in providing such support services shall be recovered from the administrative budget of the Office.


3. The UNDP Country Office shall provide, at the request of the designated institution, the following support services for the activities of the Project:

a) identification and recruitment of Project and programme personnel;

b) identification and facilitation of training activities;

c) procurement of goods and services; and
d) other consultation services. 


4. The procurement of goods and services and the recruitment of Project and programme personnel by the UNDP Country Office shall be in accordance with UNDP regulations, rules, policies and procedures, and in co-ordination with the Committee.  Support services described in paragraph 3 above shall be detailed in Appendix 7 of the Project document. If the requirement for support services by the Country Office change, Appendix 7 may then be revised (with the mutual agreement of the UNDP resident representative and the Committee).


5. The relevant provisions of the Standard basic agreement between the UNDP and the Government of Kazakhstan - signed on October 4, 1993 (the ‘SBAA’), including provisions on liability, privileges and immunities - shall apply to the provision of such support services. The Government shall retain overall responsibility for the nationally managed project, through the Committee as its designated institution.  The responsibility of the UNDP Country Office to provide support services, described herein, shall be limited to those services detailed in Appendix 7 of the Project document.

6. Any claim or dispute arising under or in connection with the provision of support services by the UNDP Country Office, in accordance with this letter, shall be handled pursuant to the relevant provisions of the SBAA.


7. The manner and method of cost-recovery by the UNDP Country Office in providing the support services described in paragraph 3 above shall be specified in Appendix 7 of the Project document.


8. The UNDP Country Office shall submit progress reports on the support services provided and shall report on the costs reimbursed in providing such services, as required.


9. Any modification of the present arrangements shall be effected by mutual written agreement of the parties hereto.


10. Signature of the present Project Document, to which Appendix 6 and 7 are integral, shall constitute an agreement with the provisions set forth above, as well as constituting an agreement between the Committee and the UNDP on the terms and conditions for provision of support services by the UNDP Country Office for nationally managed projects.

APPENDIX 7
DESCRIPTION OF UNDP COUNTRY OFFICE SUPPORT SERVICES


1. Reference is made to consultations between the Emergency Situations Committee, the MIA of the Republic of Kazakhstan, the institution designated by the Government of Kazakhstan and officials of the UNDP with respect to the provision of support services by the UNDP Country Office for the nationally managed and  Republican Budget funded DIPECHO VIII: Strengthening the Resistance of Urban and Rural Communities in South-Eastern Kazakhstan to Seismic Threat; UNDP resources and additional resources will be contracted by the UNDP from other channels.

2. In accordance with the provisions of Appendix 4, which is integral to this Project Document, the UNDP Country Office shall provide support services for DIPECHO VIII: Strengthening the Resistance of Urban and Rural Communities in South-Eastern Kazakhstan to Seismic Threat as described below.


3. Acceptable costs for support services provided locally are specified in the UNDP document relating to Kazakhstan Universal Prices (below).
Universal Prices UNDP Kazakhstan

	Service
	Price per unit of  service, USD
	Unit - service provider

	Payment process


	31.44
	Finance Unit

	Vendor profile 
	16.78
	Procurement Unit/Administrative Unit

	Service contracts administration


	385.29
	HR Unit

	Consultant recruitment 

Advertising (20%)

Short-listing & selection (40%)

Contract issuance/amendment issuance (40%)
	203.49

40.70

81.40

81.40
	Procurement Unit

	Travel authorization   

	29.41
	Administrative Unit

	F10 (Travel report clearance)


	26.81
	Administrative Unit

	Procurement process involving CAP

Identification and selection (50%)

Contracting/issue purchase order/issue amendment (25%)

Follow-up (25%)
	469.34

234.67

117.34


	Procurement Unit

	Procurement not involving CAP 

Identification and selection (50%)

Contracting/issue purchase order/issue amendment (25%)

Follow-up (25%)
	186.61

93.31

46.65

46.65
	Procurement Unit

	Disposal of equipment


	238.94
	Administrative Unit

	Email account with undp.org domain

Mandatory monthly fee to UNDP ICT BOM (including access to UNDP corporate resources) 

Monthly maintenance by UNDP Kazakhstan
	15.25/account

9.00/ account
	ICT Unit


	Staff selection and recruitment process 

Newspaper advertising (20%) 

Short-listing (40%)

Interviewing (40%)
	522.74

104.55

209.09

209.09
	HR Unit 
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Short description:


The primary focus of DIPECHO VIII: Strengthening the Resistance of Urban and Rural Communities in South-Eastern Kazakhstan to Seismic Threat is to support and develop innovative approaches to disaster preparedness at local and national level, and to assist the Government of Kazakhstan in strengthening the seismic-risk preparedness system, as well as developing practical methods of involving the public and private sector in seismic-risk management and disaster risk reduction - for nationwide replication by state authorities. This will be achieved through the following activities: 1) strengthening rural and urban communities' preparedness for earthquakes and their involvement in country DRR mechanisms; 2) engaging the private sector in Disaster Risk Management and earthquake preparedness and linking their initiatives with national disaster management authorities; and 3) further replication and integration of achieved results nationally and regionally - within Government programmes and strategies, and in co-operation with other DRR actors.
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